Raidio Teilifis Fireann )
Minutes of the Meeting of the Board of RTE
held on 12 March 2026 at 10am at RTE and via Teams

Present: Terence O’'Rourke (Chair RTE Board) (TOR)
Kevin Bakhurst (DG) (KB)
Terri Moloney (TM)
Noreen O’Kelly (NOK)
David Harvey (DHA)
Aideen Howard (AH)
Shirley Bradshaw (SB)
Brian MacNeice (BMN)
Jonathan Ruane (Teams) (JR)
Neasa Hardiman (Teams) (NH)

In Attendance: Mari Hurley (CFO) (MH)
Gavin Deans (Dir of Commercial) (Teams) (GD)
Adrian Lynch (Deputy DG) (AL)
Eimear Cusack (Dir of HR) (EC)
Niamh O’Connor (Deputy Dir of Content) (NOC)
Grace Berkery (Hd of Corporate Strategy) (GB)
Robert Shortt (Company Secretary) (RS)

Apologies: Susan Ahern

1. Declarations of Interest, Agenda
There were no declarations of interest. The Agenda was adopted.

2. Board Minutes, Action Tracker and Matters Arising
The minutes of the meeting of 28 January 2026 were approved. Progress on the Action
Tracker was noted.
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3. DG Report

KB informed the Board of the latest Audience Tracker figures, which showed significant
increases in Trust scores for RTE overall and for RTE News.



KB updated the Board on recent work on RTE's Cork office.

KB also outlined recent discussions with both the Department’s Secretary General and the
Tanaiste on the Donnybrook site.

The recent vote of no-confidence in the Strategy by SIPTU members and the impending

result of a vote on a similar motion by the NU]J was discussed. KB said engagement with the
unions continued.

Wider issues around change management and workplace reform across the organisation
were discussed. Board members were reminded of the importance of delivering the Strategy
in the context of future public funding.

KB also told the Board about a recent round of stakeholder meetings where several issues
had been discussed.

Committees & Subsidiaries

4.1 Audit & Risk Committee
NOK informed board members of the proceedings of the most recent meeting of the
committee. This included its consideration of the revised estimate of the value of the
pension asset as part of the AR25 process. This re-emphasised that the RTESA
Scheme was extremely well funded and that requesting a rule change for the Scheme
to cover its own administration costs was reasonable.

Other issues covered included the Stand Alone Report on the System of Internal
Control, a new Assurance Map and the AR25 Risk Report.

An update on the HR System implementation had been received and its overall risk
rating had improved from amber to green.



4.2

4.3

4.4

4.5

4.6

REMCO

TOR updated the Board on two recent meetings of the committee. The meeting of
January 28 dealt with the approval of the appointment of the CPO and the extension
of contracts for two Radio presenters as well as engagement with NewERA on the
SPRC process.

Fair Trading Committee

TOR relayed a memo from SA on the recent meeting of the committee. SB added that
information provided with regard to the IPU’s Code of Fair Trading was useful and
that the committee was still considering if its brief should remain narrow or be

expanded.

Strategy & Digital Committees

JR relayed the apprehensiveness felt by some members of the Strategy committee
regarding aspects of the Strategy’s progress. JR also updated board members on the
NewsApp, Waves and Sign In projects. It was envisaged that a review would be
conducted once the projects were completed.

Programme Committee

AH updated the Board on the committee’s meeting earlier that week where the TPU
was discussed in detail. The committee had also considered and recommended for
approval the two commissions before the Board and had approved its Memo on
Editorial Risk for the ARC.

Audience Council

TOR relayed a Memo from SA which informed the Board that another Audience
Council member had resigned. A replacement would not be sought this close to
submission of its report. It was also noted that KB had attended the recent meeting of
the Council.



4.7 RTE Commercial Enterprises DAC
DHA informed the Board of the positive draft 2025 year-end results

48 2rn
DHA reported on the recent meeting of 2rn. Its business activities were proceeding
satisfactorily.

Risk Report for Annual Report 2025
The Board noted and expressed its satisfaction with the Risk Report for Annual Report
2025. NOK added that the ARC had also considered the Report and were satisfied.

The Report was deemed appropriate for inclusion in the 2025 Annual Report.

Sos Beag
The Board took a short break.

Financial and Commercial Update
(MH and GD joined the meeting)

It was intended that the Finance Review in the Annual Report would provide sufficient
detail to clarify the underlying performance.

The external audit was now substantially completed. The final estimation of Scope
liabilities and a Karshan review of an outstanding group of contractors were the only

issues of substance still not completed. G

The Board asked for more detail about the type of contractors under review. NOK
recommended that a prudent provision be put in place pending the outcome of the review.



The Board discussed the timing of booking non-PROC costs and how this would
contribute to better understanding the impact of multi-year commitments in acquisition
and commission budgets. It was envisaged this would be an important leading indicator
in the management of future cash balances.

GD briefed the Board on commercial activity in January and February and early indications
for March.

. Recent world

events had not yet had an impact on business.

(GD left the meeting)
Strategy

(AL, GB, EC, NOC joined the meeting)

It was also explained how the proposed plan dovetailed with changes to regulatory and
legislative planning requirements and the next round of public funding.

TOR expressed the view that additional state funding (over and above existing indications,
perhaps augmented by inflation) was unlikely and the forecasts gave a good framework



for decisions to be made. A more definitive plan to address cost constraints would be
prepared for the June Board meeting. ACTION.

NOK remarked that an analysis of what lessons were learned from the 2025 VEP appeared
to be absent. NOK added that she had relatively low confidence in the plan and challenged
how it could deliver the targeted reduction in headcount. JR also expressed some doubts
about the organisation’s ability to reduce headcount.

AL said a new production model was needed and that the plan was project-based. NOC
added that management had been very aggressive in the past year and had substantially
stood down all internal TV production except Fair City and the Late Late Show. ||

KB said change within state owned companies was challenging. Any reduction in
headcount had to be achieved voluntarily. The current Leadership Team had achieved a

significant degree of cultural change in the workplace and governance reform in the
organisation but the capacity to deliver had its limits.

DHA supported the DG’s view that a mandatory reduction in headcount was not possible.
DHA questioned if some of the bigger spending decisions within the IPU budget were
under consideration. KB said the numbers in the IPU were not untouchable and the
presentation to Board in June would take this and other cost factors into consideration.

Members of the board questioned the low number of offers made relative to applications
received under the first VEP and expressed concern that the proposed duration of the
second VEP would stretch out the period during which savings needed to be made. Other
members questioned why compulsory redundancies could not be considered.

The board then discussed the factors governing any decision on Fair City in greater detail.

Further discussion ensued on the need for a group-wide resource plan and external
assistance. The most effective form of external assistance was debated.

TOR said the original Strategy has been devised in the midst of the crisis which beset the
organisation in 2023 and 2024. The plan before the board was the first time a project-by-
project approach had been presented.

It was proposed that the board would support the VEP proposal and that further
consideration be given to the proposed delivery approach and the modelled scenarios to
deliver the FTE reduction target. This was agreed.

The Leadership Team was requested to come back in June with choices and a set of
projections. ACTION.

(AL, GB and NOC left the meeting)



10.

TOR wished EC well on her approaching departure from RTE and thanked her for her
work and contribution to the organisation.

Financial Approvals & Commissions

9.1 Resource Agency pre-tender
EC outlined the proposal. The elapse of the old contract was noted. The proposal
was approved.
(EC left the meeting)

9.2 ENG & EFP Services Framework pre-tender
KB outlined how the proposal had been revised following discussion at the LT. There
was also discussion of how redeployment and training could be used to fulfill some
of the demand for technical services outlined.

The proposal was approved.
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Board Matters

10.1 Appointment of Annette Malone as CPO
The appointment was approved.

10.2 Reappointment of Sinéad O’Sullivan to Board of 2rn
The reappointment was approved.

10.3 Approval of changes to 2rn Bank Mandates
The changes to 2rn bank mandates were approved.

10.4 Appointment of Robert Shortt to Board of Multiplex Broadcasting Services
NILtd
The appointment was approved.

10.5 REMCO Terms of Ref annual review
The amendments to the REMCO Terms of Reference were approved.



11.

10.6 RTE Remuneration Policy annual review
The amendments to the RTE Remuneration Policy were approved.

10.7 Financial Thresholds and Reserved Functions of the RTE Board annual review
The amendments to the Financial Thresholds and Reserved Functions of the RTE
Board were approved. It was agreed that the [Jjjjj financial approval threshold
would be maintained but kept under review.

10.8 RTE Board Terms of Reference annual review
The amendments to the RTE Board Terms of Reference were approved.

10.9 Resolution to Approve ARC re Budgeting & Financial Management
The resolution was approved.

10.10 IPU Annual Report 2025
The IPU Annual Report 2025, which had also been considered and recommended
for approval by the ARC, was approved. Approval of any amendments to the final
version was delegated to NOK and TOR.

Board Reflection
TOR informed board members that the terms of the three colleagues originally nominated

through the JOC would expire in July. I
-
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The process of recruitment of new board members had begun.

111 Correspondence to the Board
The board discussed the correspondence received relating to, and the issues around,
the list of the ten highest earning presenters. TOR said the process for 2025 would go
ahead as established, reinforced by a recommendation in the EAC Governance &
Culture. Consideration would be given as to how this information might be presented
in the future.

The EU Pay Transparency Directive was on its way and this would be factored into
the board’s considerations. The new Directive would also form part of the board’s
training plan this year.



It was agreed that the board meeting had enabled a good and frank discussion. Board
members agreed that their shared concern was to sustain public service media into
the future.

There being no more business to conduct, the meeting ended.
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Chair

Signed:






