
 

 

Raidió Teilifís Éireann  
Minutes of the Meeting of the Board of RTÉ  

held on 30 April 2026 at 10am at RTÉ and via Teams  
 

Present:                                Terence O’Rourke (Chair) (TOR) 

                                                  Kevin Bakhurst (DG) (KB) 

                                                  Noreen O’Kelly (NOK) 

                                                  David Harvey (DHA)  

                                                  Brian Mac Neice (BMN)  

                                                  Aideen Howard (AH)  

                                                  Shirley Bradshaw (SB) 

                                                  Susan Ahern (SA)  

                                                  Terri Moloney (Teams) (TM) 

                                                   Jonathan Ruane (Teams) (JR) 

 

In Attendance:                   Annette Malone (CPO) (AM) Item 5 

                                                  Mari Hurley (CFO) (MH) Item 6.1-6.4 

                                                  Gavin Deans (Dir of Commercial) (GD) Item 6.1 

                                                  Eleanor O’Shaughnessy (CRCO) (EOS) Item 7 

                                                  Peadar Faherty (Hd of Internal Audit) (PF) Item 7 

                                                  Mick Kehoe (Exec Dir 2rn) (MK) Item 8 

                                                  Steve Carson (Dir of Video) (SC) Item 9.1/2/3 

                                                  Dermot Horan (Dir of Acquisitions/Co-pros) (DHO) Item 9.1/2 

                                                  David Crean (Hd of Drama) (DC) Item 9.1/2/3 

                                                  Sean Mac Giolla Phadraig (Man. Ed. Video) (SMGP) Item 9.1/2/3 

                                                  Robert Shortt (Company Secretary) (RS)                                

 

Apologies:                            Neasa Hardiman 

 

1. Agenda & Declarations of Interest 

The Agenda was adopted.  

TOR clarified that this item was below the threshold for board 

approval and would therefore not be formally considered by the Board.  

 

2. Board Minutes, Action Tracker and Matters Arising 

The minutes of the meeting of 12.03.2025 were approved. Progress on the Action Tracker 

was noted. There were no matters arising.  

 

3. DG’s Report 

KB provided details on the successful CFO candidate and addressed a query regarding 

some recent press commentary. An interim arrangement for the period following MH’s 

departure was being examined.  

 



 

 

KB updated the Board on engagement with the Department on lessons learned from VEP 

2025 and the terms of a future programme.  

 

KB also provided an update on recent stakeholder engagement and staff events.   

 

KB said work was ongoing on the examination of open roles and an update would be 

provided in June. The roles planned for Risk and Compliance would be exempt from any 

rationalisation.  

 

KB informed the Board that RTÉ Sport had successfully secured the rights to a portion 

of the Champions’ League for the next four years. 

 

Some detail was provided on a recent issue which arose in relation to the 50/50 Pension 

scheme, offers of post-retirement extensions and ARF’s. Engagement with the Trustees 

was ongoing and a communication would be prepared for members of the scheme.  

 

A new competition for the Head of Operations position was outlined.  

 

Recent coverage of both the World Cup qualifier and the fuel protests was discussed.  

 

4. Committees & Subsidiaries 

Audit & Risk 

NOK brought board members through the recent meeting of the ARC where the 

financial statements and external audit report were all examined thoroughly. The 

auditors confirmed that they were proposing to sign a clean audit report. The memo on 

going concern was to the committee’s satisfaction, albeit some caution was expressed 

regarding 2027, when the next government funding arrangements were due to be agreed. 

The Top Ten process was not yet concluded.  

 

NOK recommended that the quarterly risk reporting was now well structured and 

should be brought to board on a regular basis. ACTION.  

 

REMCO 

TOR bought the Board through the recent meetings of the REMCO  

, considered the appointment and remuneration of the 

new CFO and had discussed succession planning in sport and the Q1 2026 HR Report.  

 

Programme Committee 

AH provided detail on the recent Programme Committee meeting which had discussed 

aspects of sports coverage, the first time this had been on the committee’s work agenda. 

The three drama proposals before the Board had also been interrogated by the 

committee.  

 



 

 

Audience Council 

SA briefly outlined some aspects of survey work carried out by the AC in preparation for 

the joint session with the Board in May. KB complimented the work of SA and the 

current Council. The possible need for the current Council to remain in place prior to 

any changes envisaged to be in the General Scheme was discussed.  

 

Subsidiaries 

DHA brought the Board up to date on the recent meeting of the boards of RTÉ CE DAC 

and 2rn where the statutory accounts of both entities had been approved and the 

regulatory accounts of 2rn had been approved.  

 

TOR clarified there had been no meetings of the Fair Trading, Strategy or Digital 

committees since the last board meeting.  

 

5. Q1 2026 HR Report to the Board 

AM joined the meeting and presented the Q1 2026 HR Report to the Board. An update 

on progress on the HR system was provided.  

 

 

 

.  

 

An update on training on the rollout of the Career Framework was outlined and 

discussed. The 2026 Internship Programme was discussed. Members of the Board 

praised the success of the programme and encouraged consideration of additional 

placements, if resources could allow.  

 

The Board was informed about management training and a change of provider for the 

staff survey following a tender. TM expressed some concerns and AM agreed to engage 

on this.  

 

(AM left the meeting) 

 

Sos Beag 

The Board took a short break.  

 

6. Finance 

6.1 Financial & Commercial Update 

(MH and GD joined the meeting) 

 

MH brought the Board through the March management accounts,  

 

.  





 

 

The Board was also informed of the Letter sent by the Trustees of the RTÉSA to the 

Ministers for DCCA and DPEIPSRD requesting a 4% increase in pension payments 

backdated to January 2026.  

 

RTÉ was in the final stages of appointing a pensions advisor and it would be directed to 

update the Pension Increase Review Policy (2023) which would go to the Board for 

approval and thence to consideration of the Board’s support for the proposed increase.  

 

TOR thanked MH for her contribution to RTÉ during her time as CFO. This was echoed 

by board members.  

 

(MH and GD left the meeting) 

 

7. Corporate Governance Reporting 

(PF and EOS joined the meeting) 

 

7.1 Review of Effectiveness of Internal Control 

PF outlined the elements of the System of Internal Control which contributed to the 

Review on the Effectiveness of Internal Control which was a requirement under the 

Code of Practice (2016) and enabled the statements in the Chair’s Comprehensive 

Report and the Corporate Governance report in the AR25 to be made.  

 

EOS brought board members through the various elements and said further 

enhancements would be made as the Risk & Compliance function was developed.   

 

NOK informed board colleagues that the System of Internal Control had been reviewed 

by the ARC twice and it had expressed its satisfaction and noted the Attestation Letters. 

TOR added that the auditors had also been satisfied.  

 

The Board expressed its satisfaction with the Review of the Effectiveness of the System 

of Internal Control and approved the Statement on Internal Control.  

 

The Board also confirmed that RTÉ had acted in accordance with the Minister for 

Finance’s Requirements and Conditions and in compliance with its own Treasury Policy 

and that the necessary procedures were in place.  

 

7.2 Chair’s Comprehensive Report 

The Board approved the Chair’s Comprehensive Report.  

 

7.3 Attestation Letters 

The Board noted the Attestation Letters provided.  

 

(PF and EOS left the meeting) 

 



 

 

8. Annual 2rn Report to the Board 

MK joined the meeting and gave a presentation on the activities of 2rn and an overview 

of its business in the past year.  

 

Saorsat and its approaching technical redundancy were discussed. MK expressed his 

support for the current strategic approach by RTÉ on the issue. Board members 

congratulated MK and his team for the support it had provided  from 

its start up phase to recent buy out.  

 

TOR noted the Attestation Letter provided and thanked MK for his presentation.  

 

(MK left the meeting) 

 

9. Financial Approvals & Commissions 

(SC, DHO, DC and SMGP joined the meeting) 

 

9.1  

 

 

 

 

  

 

  

 

9.2  

 

 

 

  

 

 

  

 

 

 

  

 

 

 

 

.  

 



 

 

SA suggested that the risk analysis in the proposals should be calibrated to be more 

aligned with the approach to corporate risk assessment and it was agreed that this 

would be done.  

 

The proposal was approved.  

 

(DHO left the meeting) 

 

9.3  

 

 

  

 

 

  

 

 

.  

 

 

 

  

 

 

  

 

 

  

 

 

  

 

  

 

9.4 Lease RTÉ Studio Church Street 

As the lease term and financial level of the proposal fell below the Board’s approval 

threshold, formal board approval of the proposed lease was not required.  

 

10. Board Matters 

10.1 LT Appointment 

The appointment was approved.  

 

10.2 Appointments to subsidiary boards 

The appointments to subsidiary boards were approved.  



 

 

 

10.3 RTÉ Procurement Policy (2026)  

The RTÉ Procurement Policy was approved.  

 

10.4 Additions to Barclays Bank Mandate 

The additions to the Barclays Bank Mandate were approved.  

 

10.5 Capital Policy 

The Capital Policy annual update 2026 was approved.  

 

11. Board Reflection 

TOR thanked board members for their attendance and reminded them the next meeting 

would take place in Limerick in June.  

 

There being no more business to conduct, the meeting ended.  

 

 

   
Signed:  _____________________________ 

Chair 
 




